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ParadoxTechnology agil.dge'

In order for employees to prosper and be productive in a particular job, it is essential that they possess the traits
that produce success and fit the culture of the company. Assessing these traits requires a system that reveals
deep insight into human behavior and our unique Paradox Technology uniquely enables this.

Most behavioral assessments fail to provide this insight because they rely on a traditional =~ BreetrsceieisMsteadng
bipolar approach of measurement, which assumes an either/or relationship between traits 111, ..ouniil
by placing two related positive traits on either end of a scale. For example, Diplomatic and
Frank are traits that are typically used in this manner. By placing Diplomatic and Frank on
either end of the same scale, the bipolar approach assumes that the more Diplomatic you
are, the less Frank you are and vice versa. This is not a correct assumption. You can be both
Frank and Diplomatic or neither.

Bi-Polar Scale is Inaccurate The bi-polar method attempts to overcome potential deception by forcing people to

e, U1 choose between two complementary positive traits. However, in doing so, it sacrifices
'_rmf,ankand.essdimom ! the most important insight. For example, Acme Industries is hiring a Director of
M e N Communications and they require someone who is a good communicator. They have
' two candidates: Doug and Cheryl. When measured on a bipolar scale, both appear to
FRANK orcomaric e in the middle, which incorrectly indicates that they are balanced in communication

LLLLLECEEELTLILT UL Rt they are both potentially good candidates.

More diplomatic and less frank

HA takes a different approach by measuring each of the complementary traits
independently. When measured on HA's paradox scale, a clear picture emerges.
When viewed on a paradox scale, it is clear that Doug lacks both Frankness and
Diplomacy and is a poor communicators.

Other the other hand, it is clear that Cheryl is both Frank and Diplomatic and is an
excellent communicator.

Thus, the traditional bi-polar approach only provides a superficial and often .

inaccurate view of communication style and fails to identify the behavioral issues
that are critical to job success. Paradox Technology provides this vital information
without sacrificing its ability to prevent deception. It is highly effective at identifying
negative traits because it is based on the principle that each trait has the potential . ]
to be either productive or counter-productive, depending upon other balancing ' DIPLOMATIC !
traits.

FRANK

For example, we would normally consider Frankness to be a positive trait.
However, if it is not combined with Diplomacy, it actually becomes Bluntness which
can be counter-productive.

DIPLOMATIC
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On the other hand, Diplomacy is also normally a positive trait, but without
Frankness, it can be counter-productive, taking the form of evasiveness. This
depth of information is critical for making the right hiring decisions and optimizing
the performance of your existing employees.

FRANK

1

Paradox Technology analyzes and determines a broad spectrum of potential
counter-productive traits without the person having the slightest idea it is
happening. This is vitally important since negative traits usually account for
60-75% of the factors that determine job success.

DIPLOMATIC

Harrison Assessments' ParadoxTechnology produces the most accurate, complete and reliable picture of a
person and overcomes the deficiencies of traditional bi-polar measurement. It prevents deception while at the
same time provides deep insight into potential counter-productive behavior.

Enjoyment-Performance/Methodology  The Second Foundation

Very few behavioral assessments or personality assessments measure work satisfaction even though it is
critically important to do so. As a result, assessments are limited in their ability to determine motivation or
forecast whether an individual will prosper and stay with the company.

Harrison Assessments' 20 years of research has proven that employees who enjoy at least 75% or more of
their job are 3 times more likely to succeed than employees who enjoy less than 75% of their job. That
makes understanding factors related to work satisfaction vitally important for making the right hiring
decisions, motivating employees, and retaining top talent.

Harrison Assessments methodology considers three key issues related to work satisfaction and retention:
They are: 1) The degree to which a person's preferred tasks fit the job, 2) The degree to which a person's
interests fit the job, and 3) The degree to which a person's work environment preferences fit the job.

Enjoyment and Performance are linked because the level of
enjoyment that an employee has while performing a particular
activity is directly related to the level of their performance
relative to that activity. When people enjoy a task, they tend to
do it more, and get better at it. Good performance creates
acknowledgement and/or positive self regard which then
causes people to enjoy the task even more.

Enjoy

Feedback Repeat

Improve

Harrison Assessments predicts performance, work satisfaction and retention. It also enables companies to
motivate people and increase their performance by assigning the roles and responsibilities that give them the
highest degree of work satisfaction. Harrison Assessments also enables companies to show their employees
that they care about their work satisfaction. This genuine concern will surely evoke a positive response.

y—_— &
To learn more... ":{Q

760-539-7412 ag ilﬂge ‘:‘;{'

sg@optimizepeople.com
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